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Predictive Workforce Analytics: Connecting 
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PUBLICATION NOTICE: Schedule Transition 

Starting with Issue #9 on November 4, 2026, we continue our bi-weekly cadence through the 

end of the year.  Beginning in December 2026 with Issue #10, The Talent Signal will transition 

to a comprehensive monthly publication schedule, delivering deeper, more expansive strategic 

frameworks and workforce analytics right to your inbox. 

 

1. Executive Summary 

Traditional recruitment metrics like time-to-fill offer little insight into long-term organizational 

health. Talent operations must transition from retrospective reporting to predictive workforce 

analytics. True analytics connect sourcing channels and screening scores directly to downstream 

90-day performance and tenure retention. By structuring Power BI diagnostic dashboards using 

star-schemas, organizations can forecast hiring needs and turnover risks months in advance. 

2. Core Analytics Pillars 

• Quality-of-Hire Correlation: Track downstream 90-day tenure, milestone achievements, and 

manager evaluation scores rather than relying solely on speed-to-fill metrics. 

• Diagnostic Funnel Analytics: Pinpoint exact candidate drop-off stages and pipeline 

bottlenecks across ATS/CRM workflows to remove systemic friction. 

• Prescriptive Planning & Risk Modeling: Equip executive leadership with predictive 

capacity forecasting and flight-risk models to anticipate skill gaps before they disrupt growth. 

  



3. Recruitment Metrics vs. Predictive Analytics Matrix 

Metric Domain Traditional Retrospective 

Metric 
Predictive Analytics 

Alternative 
Strategic Business 

Impact 

Hiring Speed Time-to-Fill / Time-to-Hire Predictive Pipeline Velocity & 

Bottleneck Forecasting 
Reduces unstaffed role 

revenue drag by 28% 

Talent Quality 90-Day Initial Retention Rate Quality-of-Hire Performance 

Score Correlation 
Increases high-

performer conversion 

by 34% 

Sourcing 

Efficiency 
Cost-Per-Hire & Job Board 

Spend 
Lifetime Value per Sourcing 

Channel Model 
Optimizes talent 

acquisition budget 

allocation 

Turnover Risk Annual Historical Attrition 

Rate 
Flight-Risk Forecasting & 

Capacity Gap Analysis 
Prevents key 

engineering & 

leadership churn 

 

4. Power BI Architecture & Star-Schema Implementation 

To establish a scalable predictive talent engine, workforce data from ATS (e.g., Loxo, 

Greenhouse, Ashby) and HRIS platforms must be structured into a centralized Power BI star-

schema dimensional model. This separates transactional facts from core analytical dimensions. 

• Fact Tables: Centralize candidate application movements, stage timestamps, interview scores, 

offer details, and 90-day milestone reviews. 

 

• Dimension Tables: Model standardized dimensions for Candidate Profiles, Requisitions, 

Sourcing Channels, Hiring Managers, and Calendar/Date tables. 

 

• DAX Measure Framework: Organize calculation logic into structured display folders 

covering Pipeline Conversion %, Velocity Days, Cost Efficiency, and Predictive Retention Risk. 

 

 

 

 

  



5. Strategic Implementation Roadmap 

•  Phase 1: Audit & Pipeline Consolidation (Weeks 1–2): Audit current ATS/HRIS data 

hygiene, identify tracking gaps across candidate stages, and standardize REC-identifier 

structures. 

•  Phase 2: ETL & Star-Schema Data Modeling (Weeks 3–4): Build automated 

Python/REST API data ingestion pipelines to refresh Power BI models continuously without 

manual export dependency. 

•  Phase 3: Executive Dashboard Deployment (Weeks 5–6): Deploy role-based 

1920x1080 Power BI diagnostic suites with real-time funnel alerts and forecast simulators for 

leadership. 

 

Transform Your Hiring Engine with SVG Solutions 

While The Talent Signal provides strategic intelligence, SVG Solutions works directly with 

leadership teams to design, audit, and deploy predictive workforce analytics and AI-augmented 

recruitment pipelines. Schedule a Strategic Discovery Session to evaluate your talent technology 

stack. 
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